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Identify Needs

Raise awareness and obtain

mianagement commitment.

Define Define Define resources Plan
SCOpe. risks. and deliverables. Programime.
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Envision Solution

Assess actual Define target for Analyse gaps and
perfarmance. improvement. identify improvements.

Plan Solution

Define Develop
projects, irmproverment plan.

Implement Solution

Implement the Monitor implementation Review programme
improvements. performance. effectivensss,

Operationalise Solution

Identify new
I Build sustainability. I gOvVernance rf:qulrumﬂrrts.
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Aszess actual Define target for Analyse gaps and
performance. improvement. Idantrf!,- Imprmrnmants
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Plan Solution 2CHH| . 28t Business caseS
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projects. improvement plan
inplem&nt Solution . =
i : Day to Day practiceS
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4 : Top Management2|
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Operationalise Solution

HIT Process 2| Identify new
Ownersh|p Build sustainability. T ——
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Raise awareness and obtain
mianagement commitment.

Define Define resources Plan
risks. and deliverables. Programime.

Envision Solution

Assess actual Define target for Analyse gaps and
perfarmance. improvement. identify improvements.

Plan Solution

Define Develop
projects, irmproverment plan.

Implement Solution

Implement the Monitor implementation Review programme
improvements. performance. effectivensss,
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Operationalise Solution

Identify new
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Road Map : 2 phaseg2| 4.

Identify Needs
Define Defing Defing resources Plan
SCOpE. risks. and deliverables. programime.

Ralse awareness and obtain

mianagement commitmant

Envision Solution
Assass actual Define target for Analyse gaps and
perfarmance. improvement. identify improvemants.,
Plan Solution
Defime Develop
projeds. improvemant plan.

Implement Solution

Implement the Monitor implamentation Review programme
improvements. perfarmance. effectivensss.
Operationalise Solution
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