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5 questions ?

ITITITIT거버넌스의거버넌스의거버넌스의거버넌스의 5555가지가지가지가지 범위는범위는범위는범위는????
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, with focus on aligning with the business and, with focus on aligning with the business and, with focus on aligning with the business and, with focus on aligning with the business and

collaborative solutions –

• , concentrating on , concentrating on , concentrating on , concentrating on optimisingoptimisingoptimisingoptimising expenses and proving expenses and proving expenses and proving expenses and proving 
the the the the value of IT -

• , addressing the safeguarding of IT assets, disaster, addressing the safeguarding of IT assets, disaster, addressing the safeguarding of IT assets, disaster, addressing the safeguarding of IT assets, disaster

recovery and continuity of operations -

5 questions ?
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recovery and continuity of operations -

• , , , , optimisingoptimisingoptimisingoptimising knowledge and IT infrastructureknowledge and IT infrastructureknowledge and IT infrastructureknowledge and IT infrastructure

Furthermore, none of these factors can be managed appropriately 
without: 

• , tracking project delivery and monitoring, tracking project delivery and monitoring, tracking project delivery and monitoring, tracking project delivery and monitoring

IT services -



5 questions ?

Board Briefing on IT GovernanceBoard Briefing on IT GovernanceBoard Briefing on IT GovernanceBoard Briefing on IT Governance에에에에 나오는나오는나오는나오는
ITITITIT거버넌스의거버넌스의거버넌스의거버넌스의 5555가지가지가지가지 범위에범위에범위에범위에 나오는나오는나오는나오는 질문질문질문질문 인용문인용문인용문인용문

“IT alignment is a journey, not a destination.”“IT alignment is a journey, not a destination.”“IT alignment is a journey, not a destination.”“IT alignment is a journey, not a destination.”
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5 questions ?
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“IT value is in the eye of the beholder.”“IT value is in the eye of the beholder.”“IT value is in the eye of the beholder.”“IT value is in the eye of the beholder.”
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“It’s the IT alligators you don’t see that will get you.”“It’s the IT alligators you don’t see that will get you.”“It’s the IT alligators you don’t see that will get you.”“It’s the IT alligators you don’t see that will get you.”
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5 questions ?
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“A good craftsman is “A good craftsman is “A good craftsman is “A good craftsman is recognisedrecognisedrecognisedrecognised by the quality of his tools.”by the quality of his tools.”by the quality of his tools.”by the quality of his tools.”
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5 questions ?
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-
“In IT, if you are playing the game and not keeping score, you are “In IT, if you are playing the game and not keeping score, you are “In IT, if you are playing the game and not keeping score, you are “In IT, if you are playing the game and not keeping score, you are 
only only only only practisingpractisingpractisingpractising.”.”.”.”
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맺는 말

감사합니다감사합니다감사합니다감사합니다. . . . 
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조조조조 희희희희 준준준준 josephc@chol.comjosephc@chol.comjosephc@chol.comjosephc@chol.com

CIA, CISA, CISM, CGEIT, COBIT, CISSP, PMP, ITIL, ISO 20000, IT-EAP, ISO 27001 , 정보시스템감리원정보시스템감리원정보시스템감리원정보시스템감리원

IT컨설팅/감리법인 ㈜키삭 에서 IT 컨설팅 업무를 맡고 있으며 ISACA(정보시스템감사통제협회) GRA

(정부 및 규제기관 대외협력부문)에서 IT Governance에 관한 활동을 하고 있다. IT감사를 확장하고

비즈니스에 연계하는 분야가 관심분야이며 이와 관련해서 원고기고 및 강의 활동도 하고 있으며

대학원 감사행정학과에서 열심히 공부 중이다. 


