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. Strategic alignment, with focus on aligning with the business and
collaborative solutions — &&= ™}

» Value delivery, concentrating on optimising expenses and proving
the value of IT - JIXIEE

* Risk management, addressing the safeguarding of IT assets, disaster
recovery and continuity of operations — ¥ & &tel
* Resource management, optimising knowledge and IT infrastructure

Furthermore, none of these factors can be managed appropriately
without: A& 2|

* Performance measurement, tracking project delivery and monitoring

IT services - 4U=H
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» MEFE O
» “IT alignment is a journey, not a destination.”
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» JIX|IME
» “IT value is in the eye of the beholder.”
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» FE 22
» “It's the IT alligators you don’t see that will get you.”
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» ALEl2e]
» “A good craftsman is recognised by the quality of his tools.”
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» - JUEH
» “In IT, if you are playing the game and not keeping score, you are
only practising.”
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